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This paper will consider the following:
1. Opportunities for improving local wellbeing: 

a strategic framework 
2. Examples of wellbeing and archaeological 

excavation
3. Critical success factors



UK Government 2010 defined wellbeing as: 
a positive physical, social and mental state…It requires that 

basic needs are met, that individuals have a sense of purpose, 
and that they feel able to achieve important personal goals and 
participate in society. It is enhanced by conditions that include 
supportive personal relationships, strong and inclusive 
communities, good health, financial and personal security, 
rewarding employment, and a healthy and attractive 
environment.

Aboriginal health and medical research council of New South 
Wales – Australia
‘Health is not just the physical wellbeing of an individual but 
also the social emotional and cultural wellbeing of the whole 
community, in which each individual is able to achieve their 
full potential as a humans being, thereby bringing about the 
total wellbeing of their community.’



2 Approaches                                       
PEOPLE PLACE

Pro-active 

Preventative

Healthy, productive population by 
maximising  life satisfaction and wellness 
through:

Equality of Opportunity

Empowerment in local decision making;

Making local place as healthy as possible through:

Events, activities and use of space

Fit for Purpose buildings and services

Responsive 

Healing   

Wellbeing for individuals in most need 
through:

Healing and therapeutic response to need;

Buildings skills and learning 

Addressing community need in local places through:

Neighbourhood character

Managing impact of change and loss
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HISTORIC ENGLAND WELLBEING AND HERITAGE STRATEGY
OUR APPROACH IS BASED ON A SIMPLE PEOPLE AND PLACE MATRIX IDENTIFYING FOUR 
DOMAINS WITHIN WHICH WE WILL WORK AND WHICH WILL PROVIDE A REPORTING FRAMEWORK. 



PEOPLE PLACE

Pro-active 

Preventative

Healthy, productive population by:
Equality of Opportunity
Empowerment in local decision making;
Creative engagement with research outputs, 
historic environment, knowledge and 
artefacts (festival of archaeology, heritage 
schools, community archaeology)
Building processes to ensure local people are 
included in change and decisions (co-
production models)

Making local place as healthy as possible through:
Events, activities and use of space
Fit for Purpose buildings and services
Creative engagement with research outputs, 
historic environment, knowledge and artefacts 
(communication, dissemination, events, 
campaigns)
Planning and conservation advice, place-based 
activity with local authorities, prioritisation

Responsive 

Healing   

Wellbeing for individuals in most need 
through:
Healing and therapeutic response to need;
Buildings skills and learning 
Targeted volunteering , focussed 
archaeological programmes,
Social prescribing, 

Addressing community need in local places:
Neighbourhood character
Managing impact of change and loss
Development advice, responding to regeneration 
projects through specialist advice
Heritage at Risk and responding to loss and neglect 
through advice, grants and community 
engagement 



Stages Wellbeing opportunities Active engagement

Pre excavation Discussion, contested responses Involvement, engagement, seeking views 
from local people (empowerment, local 
values)

Excavation Process of archaeology Involvement in activity or archaeological 
practice (wellbeing)

Post-excavation Finds and post-excavation 
results

Using results to create new learning 
opportunities with schools and 
communities (community cohesion, 
education, local values)
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Construction of a dock in Port Angeles, 
Washington, in 2003; development-led

Poor archaeological assessment and no 
expectation of finding remains

Almost 300 burials found from indigenous 
cemetery

As reported by Mapes (2009:166), “One of the 
best things about the discovery of the site, 
tribal elders say, was that it gave tribal youth 
the chance to discover their culture with their 
own heart and hands.”

Despite this, the process was not all about 
wellbeing – the discovery of burials where 
bones had been used to fill pipes very 
traumatic and contested for some. 

Image: Lower Elwha Klallam
community members excavate at 
Tse-whit-zen. Photograph by Steve 
Ringman (Seattle Times).

Current Anthropology Volume 
58, Number 4, August 2017

Lower Elwha Klallam, Tse-Whit-Zen Site, Port Angeles, Washington, USA



Operation Nightingale is a military initiative developed to use archaeology as a means of 
aiding the recovery of service personnel injured in recent conflict, particularly in 
Afghanistan.
The results showed that ‘Soldiers reported a mean of 13%–38% improvement across the 
self-reported domains’ (Nimenko and Simpson 2013).

https://www.gov.uk/guidance/operation-nightingale
https://www.wessexarch.co.uk/our-work/operation-
nightingale

https://www.cambridge.org/core/journals/antiquity/
article/dig-in-an-evaluation-of-the-role-of-
archaeological-fieldwork-for-the-improved-
wellbeing-of-military-
veterans/395F301E7BD14F5F5AC8D22BD1F90F99

The results demonstrate decreases in the severity of 
the symptoms of depression and anxiety,
and of feelings of isolation, along with an increase in 
mental wellbeing and in sense of value.

A wounded-in-service veteran, who lost a leg due to an 
improvised explosive device, carefully excavates the foot and 
boot of a British soldier from the 1917 Battle of Bullecourt 
(photograph © Harvey Mills).

Operation Nightingale UK

https://www.wessexarch.co.uk/our-work/operation-nightingale
https://www.cambridge.org/core/journals/antiquity/article/dig-in-an-evaluation-of-the-role-of-archaeological-fieldwork-for-the-improved-wellbeing-of-military-veterans/395F301E7BD14F5F5AC8D22BD1F90F99


HERITAGE 
SCHOOLS LOCAL EVENTS

SOCIAL 
PRESCRIBING
THERPEUTIC 

PROGRAMMING

HERITAGE 
ACTION ZONES

OUR ROUTES TO MEET OUR GOALS USING 
THE PLACE AD PEOPLE MATRIX (SEE PAGE X)•CATEGORY 1

•school based populations  in local neighbourhoods
children and 

minors

•CATEGORY 2
•such as learning issues, autism, 

developmental 
disorders

•CATEGORY 3
•such as social and educational barriers to 
opportunities, special needs, high level of 
vulnerabilities

disadvantaged 
young people

•CATEGORY 4
•young people within the prison system (ref Crime 
Strategy)

young 
offenders

HISTORIC ENGLAND WELLBEING AND HERITAGE PRIORITY AREA 1

WE WILL WORK TOWARDS FAIRER CHANCES FOR YOUNG PEOPLE 
THROUGH HISTORIC ENVIRONMENT OPPORTUNITIES 

Outputs lead to 
dissemination to 

local schools

Open and 
tailored events 

around 
excavation and 

its finds

Elements of 
excavation 

process 
designed with 

young offenders

Redevelopment 
uses 

archaeological 
finds to produce 

local pride



 The rate of suicide in boys aged 15–17, who have been 
sentenced and remanded in custody, may be as much 
as 18 times higher than the rate in non-offenders;

 Some 18% of 13–18 year olds in custody have 
depression, 10% have anxiety, 9% have post-traumatic 
stress disorder and 5% have psychotic symptoms;

 Of children and young people on community orders, 
43% have emotional and mental health needs;

 Some 60% of boys in custody have specific difficulties 
in relation to speech, language or communication

 From 
https://www.calderdale.gov.uk/v2/residents/health-and-
social-care/joint-strategic-needs-assessment/children-
and-young-people/young

Collaborate with Prison Service

Understand need, issues and 
opportunities

Ensure support infrastructure is 
there

Co-design with young offenders

Consider having a control group

Design an pre and post evaluation 
based on validated measures that 
can be compared to larger context 
and works for both organisations

Long-term impact evaluation

Young Offenders 

https://www.calderdale.gov.uk/v2/residents/health-and-social-care/joint-strategic-needs-assessment/children-and-young-people/young


Measuring & building evidence
Use a validated method: Office of 
National Statistics ‘four wellbeing 
questions’
https://measure.whatworkswellbeing.or
g/
Subjective wellbeing methods – such 
as Warwick Edinburgh Mental 
Wellbeing Scale
Control group through randomised 
control trials where possible
https://culturehealthresearch.files.word
press.com/2017/10/mopguide.pdf

Use cohort research to support context
Arts, society and public health: an 
exploration of the major UK cohort 
studies Wellcome Trust

Measure Question
Life Satisfaction Overall, how satisfied are you with your life nowadays?

Worthwhile
Overall, to what extent do you feel that the things you do in your 

life are worthwhile?
Happiness Overall, how happy did you feel yesterday?

Anxiety
On a scale where 0 is “not at all anxious” and 10 is “completely 

anxious”, overall, how anxious did you feel yesterday?

Next I would like to ask you four questions about your feelings on aspects of your life. There are no 
right or wrong answers. For each of these questions I’d like you to give an answer on a scale of 0 to 
10, where 0 is “not at all” and 10 is “completely”.

Source: Office for National Statistics

https://measure.whatworkswellbeing.org/
https://culturehealthresearch.files.wordpress.com/2017/10/mopguide.pdf




Why archaeology works for wellbeing
 GET ACTIVE, SELF ESTEEM 

combination of physical activity with 
outdoors and cultural heritage

 PERSPECTIVE, MEANING-MAKING 
The formation of a new relationship 
with the past that creates new 
perspectives and connections (being 
part of something bigger than self)

 GIVE, PURPOSE The combination of 
the past connection with skills and 
feeling meaningful through productive 
contribution to something

 CONNECT , ENGAGEMENT The 
social interaction and creativity that 
relates to the links with the past and 
new perspectives (CONNECT)

 KEEP LEARNING, RESLILIENCE 
Long lasting benefit increased 
awareness of themselves and their 
place and social networks

 TAKE NOTICE, BELONGING Potential 
to develop a wider collective sense of 
community, belonging, order, balance, 
stability and place through place-based 
initiatives

 OPPORTUNITY Archaeology provides the opportunity to use mixed evaluation 
methods with subjective wellbeing data, and stories



Critical Success Factors for Wellbeing

1. Advance work on what is needed
2. Build relationship with project partner (co-production)
3. Create safe infrastructure and support
4. Get to know your group and listen (co-creation)
5. Be person-centred
6. Be creative
7. Be social
8. Be engaging
9. Encourage meaning-making
10. Be flexible
11. Use authentic cultural material
12. Encourage learning and skills

Critical Success Factors for 
making the case

Purposeful
Costed
Documented
Measured
Evaluated – using mixed methods

Quantitative and qualitative 
Stories and data
be consistent, add longitudinal 
data

Research context



How we will encourage development of the heritage sector  

 

 

embed 
wellbeing 

within 
corporate 

culture and 
language

develop staff 
so they 

equally are 
able to deliver 

wellbeing 
outcomes

develop 
processes to 
create new 

co-production 
opportunities 

at all levels

drive system 
change 
towards 
heritage-

based 
wellbeing

GIVE
new working 

models

BE ACTIVE
leadership by 

example

CONNECT
expanded 

participation

KEEP 
LEARNING
systematic 

and reflective 
learning

TAKE NOTICE
an inclusive 

approach

A first step towards embedding wellbeing is to use the Five Ways of Wellbeing to drive our approach to 
deliver the following sector goals: 

What does success look like for us? How to make it happen…. 


	Slide Number 1
	This paper will consider the following:�
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Measuring & building evidence
	Slide Number 13
	Why archaeology works for wellbeing
	Slide Number 15
	Slide Number 16

