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Key Drivers
Major structural changes in Northern Ireland’s government 
departments
- Particular impact in 2016 with formation of Department for 

Communities
- But also a continuation of a longer set of discussions around 

archaeology, development-led works, standards, archives and 
public benefit



And also
An opportune reflection within the wider heritage sector
- Perception of a ‘fractured’ sector, rather than multi-facetted
- Increased economic activity/nervousness of a repeat of the 

economic downturn
- A bringing-together of key elements within the sector, so that 

more people are involved in the same discussions WITH EACH 
OTHER



The ingredients:



There is a massive difference in pay, conditions and job security 
between archaeologists working in the private sector and 
archaeologists working for the state. Then there is rivalry between 
the various archaeological companies and the general animosity 
between field staff and companies over pay. At least the habit of 
some academic archaeologists looking down on everyone else 
seems to be a thing of the past

(https://www.boards.ie/vbulletin/showthread.php?t=2057641311&
page=2 accessed 01/03/2020)

https://www.boards.ie/vbulletin/showthread.php?t=2057641311&page=2


Reflections from Amersfoort

- The kinds of issues being encountered in Northern Ireland were 
very similar to those elsewhere

- A lot of people were devoting a lot of time to thinking about the 
problems – and the solutions











How did we end up here

- The changing context in which most archaeological works were 
being conducted

- Daring to choose

For the most part, archaeological works are conducted as a 
response to a series of other decisions about investment, 
development and land-use change. It was becoming clear that a 
shared sectoral approach was needed.



Participants

• Historic Environment Division (Department for Communities)
• Consultancy firms
• QUB, Archaeology and Palaeoecology, CAF, CCA
• Centre for Maritime Archaeology, UU
• Professional bodies: CIfA, IAI
• National Museums NI
• NI Museums Council
• Ulster Archaeological Society
• Community Groups



The ‘Way Forward’ process
November 2016 - symposium with invited participants

January 2017 - ‘Way Forward’ draft proposal out to consultation

Ongoing Task group work…

October 2018 - Research Framework workshop 

July 2019 – Strategy symposium

December 2019 - Draft strategy consultation 

May 2020 – Publication??



Key Issues that emerged from the 
2016  Symposium:

• Engagement and Communication

• Systems, Procedures, Standards, Legislation and Policy

• Research Framework and Archives 

• Skills and Training

Establishment of task groups to take these issues forward



Steering Group Members
• Iain Greenway, Director Historic Environment Division
• Prof. Gabriel Cooney, Chair of Historic Monuments Council 
• Audrey Gahan, Chair - Historic Monuments Council from Feb 2019
• Colin Dunlop, Northern Archaeological Consultancy Ltd  (now HED)
• Lianne Heaney, Northern Archaeological Consultancy Ltd
• Caroline Nolan, Strangford Lough and Lecale Partnership
• Rhonda Robinson, Historic Environment Division
• Dr John O’Keeffe, Historic Environment Division



Meeting 
01/07/2019



Joint Response from CIFA and IAI
CIfA and IAI endorse the vision of success set out in bulleted form, but 
would add a further bulleted point as follows: 
 All archaeological work delivers public benefit by being undertaken to 
recognised professional standards by archaeologists whose 
competence has been accredited by a professional body, and who are 
accountable for their ethical behaviour to that professional body. 

(https://www.archaeologists.net/sites/default/files/CIfA%20IAI%20Res
ponse%20to%20Consultation%20on%20The%20Way%20Forward%20fo
r%20Archaeology%20in%20Northern%20Ireland%20-
%20A%20Draft%20Proposal.pdf, accessed 01/03/2020)

https://www.archaeologists.net/sites/default/files/CIfA%20IAI%20Response%20to%20Consultation%20on%20The%20Way%20Forward%20for%20Archaeology%20in%20Northern%20Ireland%20-%20A%20Draft%20Proposal.pdf


Vision

We want archaeology to be accessed and 
valued by as many people as possible, led 
by a sector which is healthy, resilient and 
visible.



Aim 1: Archaeology on the ground

Standards, guidance and procedures that enable best archaeological practice

Objectives
• Archaeological work is conducted in line with internationally recognised 

standards and guidance
• The development management/planning system recognises the importance 

of  heritage assets and consistently applies policies and procedures to 
ensure their protection 

• Licensing and consenting policies and procedures ensure best practice and 
quality results

• Procedures and systems meet the needs of archaeological work being 
carried out now and in the future 

• Archaeological work is well-designed and enables the long-term research 
value and public benefits to be realised



Aim 2: Understanding the past

Making knowledge and understanding more accessible

Objectives: 
• Broaden and deepen our understanding of the past
• Build on the analysis of previous research to identify key issues and best 

practice approaches, to gain maximum knowledge from new work
• Fully realise the research value of development-led excavations
• Provide knowledge that is widely accessible and engaging to a range of 

audiences
• Provide information that assists in the effective management and protection 

of the historic environment
• Publication and dissemination of information is a fundamental priority in all 

archaeological projects and is built into every project design. 



Aim 3: Sustaining the historic 
environment
The historic environment is managed, protected and actively cared for

Objectives

• Legislation and related policies are up to date, relevant and fit for purpose

• The Historic Environment Record of Northern Ireland (HERoNI) is managed and 
augmented to provide a comprehensive and up to date record which informs 
appropriate decision making 

• Archaeological artefacts and their associated records are appropriately stored, 
curated and made accessible

• Government bodies and local authorities recognise, understand and articulate 
the importance of the heritage assets within their responsibility and policy remits 



Aim 4: Engaging and enriching people’s 
lives
Communicating the benefits of archaeology to as many people as possible

Objectives
• The value of heritage, and the associated archives and records, is articulated effectively, understood 

and appreciated at all levels and ages of society

• To advocate for the value and benefits of archaeology to the widest possible audience

• To reach out by creating new partnerships, opportunities for participation and events aimed at the 
widest possible cross section of society

• The sector in Northern Ireland is pro-active, collaborative, and focused on delivering archaeology 
which contributes to society and maximizes the potential of the sector and archaeology

• The lead archaeology bodies in Northern Ireland are clearly identifiable and outward-facing, 
providing accessible, user-friendly and dynamic online resources



Aim 5: Innovation, understanding and 
skills
Developing learning and skills to equip current and future generations

Objectives
• A sector which recognises the full range of skills necessary to deliver the best 

results for the heritage assets of Northern Ireland
• Appropriate specialist training is available to ensure the necessary skills are 

available within the sector
• Improved opportunities are available to develop and progress within a career 

path
• People are supported to undertake training and CPD to develop their knowledge 

and skills and to achieve accreditation
• The sector plans for the future and identifies gaps, shortages and innovations
• Greater collaboration between employers and learning organisations 



What next for the Way Forward?
- Procedural elements

- consultation
- consolidation of recommendations
- action plans etc

- Changing approaches
- clear need to embed, for practitioners, clear standards, 
processes and objectives
- fuller engagement with wider society
- fuller engagement with key participants, especially funders!



Key elements:

- Standards (legislation, policy, practice)
- Research frameworks
- Public benefit
- Public participation



A reflection
- A major element of the process so far has been establishing and 

keeping open lines of communication within the sector
- This has not always been easy!
- Active participation has benefitted everyone who has taken part
- Continuing issues of ‘hard to reach’ stakeholders within the 

sector – and work to be done with wider society
- Managing expectations
- More rules?
- Wider societal input – outside of our own boxes!
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